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How Risk Cloud® Unites
Privacy and Security Teams
Using One Collaborative Platform




What does it take to build a successful governance, risk, and compliance program today? The simple answer:
it requires bringing security and privacy teams together using the right tools to enable better collaboration,
communication, and visibility between these two essential departments.

And despite this, too many organizations still treat privacy and security as separate departments, creating a
significant challenge for companies lacking visible and collaborative processes for managing data and privacy.
Siloed processes and strategies often divide security and privacy teams, resulting in disconnected initiatives, poor
communication, and less effective protection. This separation means — even if you comply with every regulation
— you still run the risk of being breached if your controls are not configured effectively.

What we know is clear: privacy does not equal security, and security doesn’t always translate to compliance. You
must go beyond “checking the compliance box” by ensuring your systems are both compliant and secure. And in
many cases, this requires collaboration between your security and privacy teams.

What do the numbers say? Gartner estimates that 75% of the global population will have privacy protections by
2024. Meanwhile, security and privacy managers indicate investments in privacy and security build trust with
partners and consumers (76% of respondents), mitigate security losses (74%), and enhance operational efficiency
(74%). All of these figures make it clear companies must look beyond compliance to truly understand how united
privacy and security teams can accelerate company objectives.

Security and privacy are both involved in the world of data breaches and compliance.
Higher level reporting, cross-mapping controls, and holistic risk monitoring allow these
departments to collaborate for the ultimate protection of the entire organization.

So, how can you make security and privacy management a team sport? Keep reading to discover how embracing
a holistic approach and using the right platform can unite these teams to achieve compliance, improve your
security posture, and unlock a more data-driven decision-making process.



https://www.gartner.com/en/newsroom/press-releases/2022-05-31-gartner-identifies-top-five-trends-in-privacy-through-2024
https://www.cisco.com/c/dam/en_us/about/doing_business/trust-center/docs/cisco-privacy-benchmark-study-2021.pdf

The Common Thread Between Security &
Privacy Regulations

As the responsibilities of privacy and security teams evolve

to match changing regulatory requirements, realigning teams,
goals, and technology is a logical next step. Breaking down silos
enhances visibility, collaboration, and execution between these
departments and helps organizations with each of the following:

« I1SO 27001: This standard focuses on the security of data
and related systems. The International Organization for
Standardization (ISO) provides a comprehensive framework
and organizations must pass a third-party audit to earn
an ISO 27001 certification and demonstrate that adequate
security controls are in place. Although the certification is not
a legal requirement, it's become an industry expectation in
healthcare, financial services, and other industries handling
sensitive user data.

« GDPR: Any company with customers or clients in the EU must
comply with General Data Protection Regulation (GDPR) or
face fines of up to €20 million or 4% of the firm’'s worldwide
annual revenue from the preceding financial year, whichever
amount is higher. GDPR focuses on the transparent ownership
of user data and the responsible and secure use of it.
Designed to protect an individual’s data rights, users must
be allowed to request what information an organization has
about them and request to delete data in some situations.

« AICPA TSC (SOC 2): Earning a Service Organization Control
(SOC) 2 certification requires implementing specific and
effective controls that provide data protection and privacy.
Organizations must pass a third-party audit to earn this
certification that evaluates confidentiality, user consent, and
security controls.

o NIST CSF: The National Institute of Standards and Technology
(NIST) developed its Cybersecurity Framework (CSF), initially
intended for federal agencies. Yet, it is now freely available
for any organization looking to establish or improve its privacy
and security posture. While there is no official certification,
self-attestation allows organizations to convey how they
protect critical systems and sensitive data.

« CCPA: The California Consumer Privacy Act (CCPA) requires
businesses to have privacy policies that discuss consumers’
data privacy rights and instructs them on how to exercise
these rights, including the Right to Know, Right to Delete,
Right to Opt-Out of Sale, and Right to Non-Discrimination.
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https://gdpr.eu/fines/

Embracing a holistic, centralized, and connected approach to data privacy and risk management makes achieving
compliance and earning certifications significantly more straightforward.

Beyond the frameworks and laws, uniting privacy and security departments creates more effective protection
strategies and faster incident response times.

Use Case: Leveraging Risk Cloud to Achieve ISO 27001 Certification

How can you unite your privacy and security departments? Adopting the right GRC platform encourages
collaboration and communication between these departments.

Risk Cloud gives organizations a centralized home for the controls management
applications and tools an organization needs to become compliant. Internal controls
are brought into Risk Cloud and mapped to multiple frameworks and requirements.

For example, GDPR data processing requirements — including your organization’s
related processes, assets, controls, and evidence — can map to ISO 27001
requirements via the Secure Controls Framework (SCF) or HITRUST. This capability
allows organizations to start with one framework and immediately have a head start
on the other.

Let’'s explore how LogicGate’s Risk Cloud platform helps you create, manage, and scale essential aspects of your
Information Security Management System (ISMS) and GRC program. We'll use ISO 27001 certification as a specific
example, but Risk Cloud can also help with the above regulations and certifications.
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Documentation, Planning & Security
Policy Management

Earning the ISO 27001 certification begins with thorough
planning. What systems and data do you need to protect? Do
you need to create new policies and processes to protect them?
You'll need thorough documentation detailing your security
policies — they’ll be scrutinized during the audit process.

ISO 27001 requires a specific Information Security Policy
document. This document focuses on leadership’s commitment
to security and details their expectations. Executives won't
need detailed information on risk management controls, but
the document will provide a high-level overview and indicate
executive buy-in.
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Security Awareness Training Attestation

Employees are your first line of defense but can also be

a vulnerability that’s exploited. Therefore, 1ISO 27001
requires security awareness training for all employees and
relevant contractors.
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88 How Risk Cloud Helps:

Risk Cloud creates a
central home for all ISMS
documentation, helping
privacy, security, and
executives easily find the
information they need.

In addition, having a
central location sidesteps
email chains requesting
documentation and ensures
necessary documents are
always up to date.
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88 How Risk Cloud Helps:

ISO 27001 requires
self-attestation about your
training programs. Risk
Cloud allows you to track
training program completion
for executives to review
and attest. During the
audit, your training
self-attestation will live in
the same location as your
other essential documents.




Risk Assessment & Treatment

What risks does your company face? What controls have you
implemented to mitigate them? How are you monitoring the
effectiveness of implemented controls?

The ISO 27001 audit requires detailed answers to each of the
above. First, you'll need to conduct a thorough risk assessment
and identify every threat facing your business. Then, once
identified, determine the potential impact of these risks and
prioritize them accordingly.

High-impact risks will require adequate controls, known as risk
treatment, and the ISO 27001 framework will inform some controls.
Once treated, you'll need to monitor each control to determine its
effectiveness continually.

88 How Risk Cloud Helps:

Risk Cloud helps with every step of the risk assessment
and treatment process. Our platform allows you to assess
your risk landscape, prioritize known risks, and monitor
implemented controls. Both privacy and security teams
will be able to view the real-time status of the entire risk
management landscape. Additionally, your teams can
update the ISMS documentation as necessary throughout
the process.
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Statement of Applicability (SOA)

The SOA states the specific ISO controls and policies used throughout your organization. This mandatory
document will be given to the third-party auditor and your ISMS documents to guide their process.
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Anyone involved in privacy or
security will be ready to hand
it over to the auditor during the
certification process.

Internal Audits

ISO 27001 requires internal audits at predetermined intervals. Your auditors will need practical working knowledge
of the ISO 27001 requirements and an understanding of how a third-party audit is conducted.

The purpose of internal audits is to prepare you for earning the certification and ensure you maintain its
requirements afterward. Auditors will ensure the risk management program, and ISMS meet the company’s goals
and ISO regulatory requirements.

08 How Risk Cloud Helps:

Internal Audit Management
Risk Cloud simplifies conducting
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Asset & Vendor Inventory

You'll need to create and maintain a comprehensive inventory of risk-related assets covering a wide range of
topics. The asset inventory should include:

% Data separated by classification E@ Products or services made
levels and type available to end users

000 Employees, contractors, Q Buildings and risk-related
o, volunteers, etc. physical assets
go\ Hardware, software, and

- third-party services

Additionally, each of the above categories also pertains to your vendors. You'll need to document any third-party
assets that interact with your assets.

88 How Risk Cloud Helps:

Risk Cloud gives you the tools to create and update your asset inventory, including those owned by your
vendors or partners. Then, your inventory will be readily available during internal and external audits for
easy review.
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Incidents & Breaches

How will your organization respond to breaches and incidents? ISO 27001 necessitates a thorough incident
response program. Your program will detail how privacy and security teams should respond to the given scenario.

Creating an incident response program begins with understanding the risks faced by your organization. Once
understood, you'll create documentation that covers what to do if the given risk becomes a reality. Your privacy
and security staff will know to follow the plan if an incident occurs rather than trying to figure it out at the moment.

Escalation

88 How Risk Cloud Helps:

Risk Cloud allows you to fully
understand the enterprise’s risk
landscape to make sure you
create responses to all likely Severity Rating
risks. This means your incident o High
response team will be informed )
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Seamlessly Unite Privacy and Security with Risk Cloud

Where should you begin? It depends on your specific needs. When you map
your assets to your controls and your controls to risks, it's easy to see how
and where security and privacy teams can collaborate and save time.

Uniting privacy and security teams makes achieving compliance and earning certifications easier
by breaking down silos and encouraging cross-departmental collaboration. Beyond meeting legal
requirements and industry standards, sensitive data and systems will be better protected.

Ready to discover how Risk Cloud can seamlessly unite both teams, enhancing visibility and collaboration
in the process? Speak to a risk management expert today and we’ll show you why top organizations trust
Risk Cloud to create a collaborative process for managing GRC at scale.



About LogicGate

LogicGate is a modern risk optimization company
empowering businesses to proactively transform risk
enterprise-wide. Because risk is a team sport, we
created Risk Cloud® — the most nimble and collaborative
GRC platform out there. Rapidly adapt to changing
business conditions. Confidently innovate and build new
processes as you go. Collaborate on risk across your
entire organization. LogicGate’s Risk Cloud gives you

a truly holistic view of risk that you just can’t get from
point solutions. After all, great companies are built not by
avoiding risks — but by choosing the right ones.
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