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On Demand Migration

Power Platform
workloads

Discovery and migration of Apps and Flows

When it comes to Microsoft 365 migrations, the
playbook for moving traditional workloads like
Exchange, OneDrive, SharePoint, and Teams is
well understood, with tools and processes that are
tried and tested. Today, customers and partners are
coming to Quest with an important new challenge:
migrating Power Platform workloads.

The challenge of migrating
Power Platform workloads

Power Platform, which includes Power BI, Power
Apps, and Power Automate, is no longer a niche
toolset used only by technical specialists. It

has become a critical layer of the Microsoft 365
ecosystem, used every day by business users, citizen
developers, and IT teams to automate processes,
build applications, and deliver insights faster than
ever.

It's important to note that these are distinct
workloads. Power Bl is handled as its own workload
within On Demand Migration, and its discovery and
migration capabilities are already available today.
Power Apps and Power Automate are a separate
workload: the apps and flows that automate and
underpin day-to-day business processes.

That growth is exciting, but it also creates significant
challenges during tenant migrations. Because
Power Apps and Power Automate are often built
and maintained by end users rather than a central

IT team — and are deeply embedded in day-to-day
business processes — migrating them is fraught
with complexity, risk and uncertainty.

Why Power Platform is difficult to
migrate

¢ No centralized visibility or discovery. Apps,
flows, and reports are distributed across
environments and owned by individuals, making it
difficult for IT to fully assess and scope what must
be migrated.

e Complex, tenant-bound dependencies.
Connections, identities, data sources, and
integrations do not transfer cleanly, often requiring
manual remediation and reconfiguration.

e Manual and unpredictable migration methods.
Teams rely on exports, partial rebuilds, or custom
approaches, leading to inconsistent outcomes,
increased effort, and higher risk.
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e Frequently excluded from migration planning.
Power Platform is often treated as an
afterthought, resulting in post-cutover disruption
and reactive rework — and for some partners it
simply remains out of scope.

The result is elevated risk of business disruption,
added operational burden on IT, and limited
confidence that all critical workloads have been
identified and migrated. When these deeply
embedded workloads fail, approvals stop,
applications break, and leave end users stranded.

How On Demand Migration
Power Platform works

This is where Quest comes in. On Demand
Migration eliminates the uncertainty and disruption
of unmanaged Power Platform workloads by
bringing discovery, assessment, and migration

into a single, unified tenant migration approach so
Power Platform is in scope from day one, with no
blind spots.

It works in three stages:

Step 1 Discover what you have

Quest begins by finding everything. Our solution
scans your tenant to locate Power Apps and Power
Automate workflows wherever they live, so nothing
is missed before the migration starts.

e |dentify Power Apps and Power Automate
workflows across environments.

e Build a complete inventory of assets, ownership,
and usage.

e Uncover unknown or unmanaged workloads early.

Step 2 Assess dependencies and
plan the move

Next, Quest turns that inventory into a plan.

It analyzes each workload and its underlying
dependencies so you can see what is business-
critical, what is ready to move, and what needs
attention first.

e Analyze scope, dependencies, and migration
readiness.

o |dentify business-critical apps and workflows.

e Enable confident, data-driven migration planning.

Step 3 Migrate with dependencies
intact

Finally, Quest moves the workloads. Apps and
flows are migrated with their dependencies
preserved, minimizing manual rebuilds and post-
migration fixes, and keeping business processes
running through cutover.

e Migrate apps and workflows with dependencies
preserved.

e Minimize manual reconfiguration and post-
migration fixes.
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Why Quest

e Bring Power Platform into migration scope —
instead of leaving analytics, apps, and flows as an
afterthought.

e Discovery-first approach — instead of manual
identification and guesswork.

e Automated migration of apps and flows
— instead of manual rebuilds and full
reconfiguration.

e Dependency-aware migration — instead of
broken workflows and post-migration rework.

e Unified migration platform — instead of
fragmented tools and disconnected processes.

e Purpose-built for Microsoft 365 tenant-to-
tenant migration — instead of generic or
unsupported approaches.

There is no native Microsoft tool for migrating

Power Apps and Power Automate between tenants.

Without a purpose-built solution, organizations

are left to move these workloads by hand —
manually rebuilding apps and flows in the target
and reconfiguring every connection, dependency,
and permission one by one. That approach is slow,
error-prone, and hard to scale, and it offers no
reliable way to even identify everything that needs
to move. On Demand Migration closes that gap with
automated, dependency-aware migration, visibility,
and control.
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Availability

Included in On Demand Migration. On Demand
Migration delivers the discovery and pre-migration
reporting of Power Apps and Power Automate,
including their dependencies, and the migration

of those apps and flows. Availability of specific
capabilities can depend on your subscription. Your
Quest representative can confirm what's included in
your current plan.

Included in Quest Secure Migration. On Demand
Migration for Power Platform is available through
all Secure Migration subscriptions that include
Microsoft 365.

About Quest Software

Quest Software creates technology and solutions
that build the foundation for enterprise Al.
Focused on data management and governance,
cybersecurity and platform modernization, Quest
helps organizations address their most pressing
challenges and make the promise of Al a reality.
Around the globe, more than 45,000 companies
including over 90% of the Fortune 500 count

on Quest Software. For more information, visit
www.quest.com or follow Quest Software on

X (formerly Twitter) and LinkedIn.

Explore our solutions —
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